OHNAWNH-KOH®EPEHLMUSA

KPU3UC OBHYJ/IN/1 HR-PABOTY.
Kak npoBecTu aHTULLOKOBYIO Tepanuio

KaK noBbICUTb BOBNE@YEHHOCTb

COTPYAHMKOB B CUTYaL UMK
U3IMeHeHuu

AHppeit YepHyxa
YieH npaBaeHus, 3am reHepaabHOro ANPEKTOPA, AUPEKTOP AGMUHNCTPATUBHOIO
AenapTameHTa
«lanc YnpasneHne AKTMBamu»

{aKTHOH) Kadpsi u HR




KAK MPOBECTN AHTULLOKOBYIO TEPAINUIO

o AvpexTop OHJIAH-KOH®EPEHLUS] / KPU3UC OBHY/IWIT HR-PAGOTY. CAKTHMOH> Kadpi u HR

no nepcoHany

ra /\cC
A

l > 50 NpoeKToB ycrnewHo 3aBepLleHo

T

E—

TE—

B 2000000 m? 3acTpoiiku

B TON 5 3acTpoiiumkos Mocksbl

B 360 cotpyaHukos




AvpexTop OHIANH-KOH®EPEHLINSA | KPUSUC OBHY/INA HR-PABOTY.
0 no nepcoHany KAK NPOBECTW AHTULLOKOBYIO TEPAMMIO Q) K=opet U HA

Knrouesblie Bbi30OBbI:

-  U3MeHeHUeEe PblHKA AeBE/TIONMEHTA

obHoBNEHME cTpaTermum KOMMNaHUnM

U3IMeHeEHUNE PbIHKA AEBE/TIONMEHTA

- COVID



no nepcoHany

KAK MPOBECTN AHTULLOKOBYIO TEPAINUIO

AwvpexTop OH/TANH-KOH®EPEHLINA / KPU3WUC OBHY/IUN HR-PAEOTY.

A ==
O6HoBAEeHMe mUuccum,

BMAEHMH " IJ.EHHOCTEﬁ: Hawa KoMnNaxHmua

(& cTpaTervueckas ceccus c Tonamu MNCCUNA
& doKyc rpynnbl ¢ COTPYAHUKaMM LLEH HOCTWU
& KoMMyHUKaumA anHuMnbl

{dKTHMOH) Kadpsi u HR




o AvpexTop KPU3WUC OEHY/IUN HR-PAEOTY. (BKTHOH> Kadpbi U HR

no nepcoHany KAK MPOBECTN AHTULLOKOBYIO TEPAINUIO

BHelwHue
KOMMYHMWKaLUK

BHyTpeHHUE KOMMYHUKaLIUK

HR-npoueccobl n HR-uukn (onbIT KaHguaaTa
U COTPyAHMKA)

PekpyTMmeHT

Apantauus

YnpaeneHue 3¢ EKTUBHOCTLIO
OBbyyeHWe 1 pazBuTUe
KomneHcauum v nbroTel
YnpaeneHre Kapeepoii
YnpasneHvne paboyeii cpenoii

OnelIT,
COOTBETCTBYH

IWHA
LeHHOCTAM

Mogenu noBeneHuA n
ynpaeneH4eckue npouecchbl (onbIT
KaHOugaTa u coTpyaoHMKa)

= MeHemKMEHT BCEX YPOBHEN

= Jluagepbl MHEHWIA

= [pouecckl ynpaBneHusa niogbMu:
nocTaHoBKa 3aJady, opraHuaaums
BCTpeY, OLEHKa, obpaTHas CBs3b 1
T.0.




AvpexTop OHJIAMH-KOH®EPEHLINS | KPUSNC OBHY/IUA HR-PAEOTY.
0 no nepcoxany KAK MPOBECTW AHTMLLOKOBYIO TEPAMMIO CIKTMOM) Kaopui u HR

UccnepoBaHue
BOB/1I€YEHHOCTMU:

& Bbibop nnatdopmsbl happy job

& 74% yuactsosanu, happy index —
65%

& MnaH no peLeHnto KaoYeBbIX
npobnem



{dKTHMOH) Kadpsi u HR

no nepcoHany KAK MPOBECTN AHTULLOKOBYIO TEPAINUIO

o OvpexTop OHJIANH-KOH®EPEHLS / KPU3UC OBHYNIU/1 HR-PAEOTY.

LlenHocTn FANC Delech

CTpyKTYpa U COTPYAHUKMN:
& OnpeaeneHune BnasenbLes

rl p O Ll|e CCO B OTBeTCTBEHHOCTL Beicokoe kayecTBo MocTosHHoe
& WHTerpauma ueHHocTel B

MHCTPYMEHTbI OUEHKU WMHCTpYMEHTBI OLieHKM LEeHHOCTE Deleck
© [MpaBuUAbHbIE Nt04AN HA NPABUIbHbIX

no3numax e B e A

DEEP Drivers TecTbl cnocoBHOCTEN

MOTHBALMOHHEIN ONPOCHHK BepBanHblil 1 YMCRoBOR
‘OUeHKa MOTMBATOPOB M AeMOTHEATOPOB B paboTe OLEHKa NPHKNAAHOTO MHTENNEKTA




no nepcoxany KAK MPOBECTW AHTMLLOKOBYIO TEPAMMIO CIKTMOM) Kaopui u HR

o OvpexTop OHJIANH-KOH®EPEHLS /KPMBVIC OBHY/IN/ HR-PAEOTY.

Llenu:

(& CbanaHcupoBaHHble Lenu | ==z
KOMMNaHUK | VamepsiTe

@ CBAJIAHCMPOBAHHAA | CaMOe
Llenn komnaHuu B Lenu AT i | Ba?KHOG <
COTPYAHWKOB

II;KOH IIOPP

(% CokpalueHme cpoKos NepecmoTpa ,

uened -

C‘/j ABTOMaTM3aLUMA Ha nopTtane



no nepcoHany

o OvpexTop OHJIANH-KOH®EPEHLS /KPMBVIC OBHY/IN/ HR-PAEOTY.

KAK MPOBECTN AHTULLOKOBYIO TEPAINUIO

{dKTHMOH) Kadpsi u HR

lanc Ycnyru:

& YnpoueHue 613Hec npoueccos
< BHeapeHue 340

& BHegpeHnue Agile n SCRUM

& Ob6yyeHue no cuctemam

& WHpeKc KauecTsa NpoLLEeccoB

PeBoO-
NIOLMOH-
HbIM
meTon

ynpaB-
NeHnna
NPOEKTaMM

DKEDD CASEPJIEHA




{dKTHMOH) Kadpsi u HR

o OvpexTop OHJIANH-KOH®EPEHLIUS | KPM3UC OBHYNUA HR-PABOTY.

no nepcoHany KAK MPOBECTN AHTULLOKOBYIO TEPAINUIO

Passutne nHHoBauUuu:
& Akcenepatop nHHoBaumi BuildUP

&, WccneposaHue TpeHAOB PbIHKA Gronoso

POCT ALIMMH.
NEPCOHATA
OrOCYAAPCTBIEHUE
IKOHOMMKW

CLEHAPYU «PbIHOK
MMUIDKEBLIX ODUCOBN

3AMEONEHUE
IKOHOMMKW

MCNONL3OBAHUS

YBENUHEHNE
MPOAOIKUTENBHOCTH

@
g B
= g
g ik
= >Dx
S
! 7
CUEHAPUR «PBIHOK CETEBbIX
o®UCoB

BAJNAHC PAEOTBI
TIAHHOW KU3HW

30K

PA3BUTHE HOBbIX
COEP

CLEHAPUA s0BMCHI
CURUKOHOBOM AONUHELY

KOMAHHAS PABOTA




no nepcoHany

o OvpexTop OHJIANH-KOH®EPEHLS /KPMBVIC OBHY/IN/ HR-PAEOTY.

KAK MPOBECTN AHTULLOKOBYIO TEPAINUIO

{dKTHMOH) Kadpsi u HR

ObyueHue:

& YnpasneHWe NpoeKkTamm
3dpPeKTUBHbIE COBELLLAHUA

& YnpaBneHueckoe obyyeHune

& MuKpo dopmMaT U ANCTAHLMOHHKA

FIHTb

[TOPOKOB
KOMAHABI

NATPUK NEHCUOHMU




no nepcoHany KAK MPOBECTN AHTULLOKOBYIO TEPAINUIO

o AvpexTop OHJIAH-KOH®EPEHLUS] / KPU3UC OBHY/IWIT HR-PAGOTY. CAKTHMOH> Kadpi u HR

COVID:

 TexHonornyeckas MHOPaACTPYKTypa
& KoMMyHMKauMoHHan NoaaeprKKa

& C3aboTol 0 300p0OBbE

rra//\c



no nepcoHany KAK MPOBECTN AHTULLOKOBYIO TEPAINUIO

o IAvpexTop OHJTANH-KOH®EPEHLUS / KPU3UC OBHY/IN/1 HR-PABOTY. B> 20001 0 HE

NpomeXkyToUyHble

pe3ynbTaThli:

& Poct happy index 935 905 36
& MepeBbinonHeHNE NNAHOBbIX e e R

A 198 A 015

Oun3Hec NoKasaTteneu are



no nepcoHany KAK MPOBECTN AHTULLOKOBYIO TEPAINUIO

o AvpexTop OHJIAH-KOH®EPEHLUS] / KPU3UC OBHY/IWIT HR-PAGOTY. CAKTHMOH> Kadpi u HR

Cnacu6o 3a BHUMaHue!



